
Report to: Joint Museums Committee, 17th July 2020

Report of: Museums Manager

Subject: ART GALLERY & MUSEUM FUTURE DEVELOPMENT

1. Recommendations

1.1 That the Joint Museums Committee note the information regarding the
agreements and opportunities at Worcester City Art Gallery & Museum;

1.2 That strategic priorities for Museums Worcestershire regarding the Art 
Gallery & Museum be discussed in a subsequent members’ workshop to 
identify where investigation is required to enable future decision making; 
and

1.3 That the Joint Committee approve the use of up to £15,000 of museum 
reserves to bring in external expertise to support those investigations if 
required. 

2.      Background

2.1 The MAG building was purpose-built in 1896 as an art gallery, museum and library, 
funded by public subscription. It is currently the only gallery in Worcestershire with 
high enough security and environmental management to be able to host loaned 
paintings from the national collections. 

2.2 The recent investment into the Foyer with funding from the City, and from museum 
reserves has improved the welcome into the museum. Before that, the last major 
improvements to the public-facing side was work to enable the Art Gallery’s security 
standards and hanging facilities in the 1990s followed by the Worcestershire Soldier 
Galleries in the early 2000s. Both improvements were majority funded by external 
funders. 

2.3 The Worcester City Library moved out of the ground floor to the Hive in 2012. 
Reports commissioned at that time by the City gave a model and a business case for 
1) expanding the museum into a family extended museum offer on the MAG ground 
floor and 2) developing an ambitious large new museum wing in the Guildhall. Both 
would have required investment initially but were intended to substantially reduce 
the long-term subsidy of the Art Gallery & Museum operations.

3. Information

3.1 There are two upcoming deadlines meaning this is an important time to review 
future planning for the Art Gallery & Museum:



a) The City’s agreement to house the Worcestershire Soldier displays from the 
Mercian Museum Trust and the Worcestershire Yeomanry Trust ends in 2026. The 
notice period for an agreement renewal starts in 2023. The two trusts have said 
that, while they are open to alternatives, their preferred future is to remain 
supported by Museums Worcestershire and that they can support some capital 
funding towards a new future model.

b) Some public facilities in the MAG building are now very dated and in need of 
significant investment over the upcoming decade. After the fire alarm system (to 
be replaced in 2020), the lift is the most pressing of these. The City’s capital plan 
includes funding for this work which could contribute as matched funding towards 
external grant funding applications.

3.2 Museums Worcestershire’s strategic plan identifies a review of the opportunities and 
we would be looking to investigate the practical, operational and business implication 
of some options in detail, with the support of the City’s property team, later this 
year. It is recommended that updating of previous investigations should be 
prioritised rather than starting all work from scratch, but it is proposed that £15,000 
of Museums Worcestershire reserves is allocated towards any external expertise that 
might be required.

3.3 In advance of this work, one or more members’ workshops can review and discuss 
the opportunities:

a) For a partnership of creative organisations to work together to further develop 
the north end of the City Centre,

b) How the existing Heritage Partnership can maximise the benefits of the 
concentration of heritage visitor offers at the south end of the City Centre, 

c) The implications on other areas of the City’s service delivery and how this fits 
within wider City strategies, and

d) How Museums Worcestershire can support the heritage offer to visitors at the 
Guildhall, as discussed by this committee at their meeting on 22 November 2019.

4 Implications

4.1 Financial and Budgetary Implications
If the Art Gallery & Museum is to reduce its revenue subsidy from the City, it needs 
development to improve its spaces and make them more suitable for a diverse offer 
of commercial activity. It is proposed that £15,000 from the Museums 
Worcestershire reserves be allocated towards the feasibility investigations.

4.2 Legal and Governance Implications
This is the start of planning. There will be bigger pieces of legal and governance 
work to come, whichever options look suitable to pursue.

4.3 Risk Implications
There will be need for risk management for all options, including that of a ‘do 
nothing’ option.

4.4 Corporate/Policy Implications
To maximise benefits this work would support other corporate policies and priorities 
rather than being considered independently.



4.5 Equality Implications
Future planning would include equality assessments.

4.6 Human Resources Implications
Ongoing human resources requirements of future options would also need to be part 
of the investigations.

4.7 Health and Safety Implications
This work would need to be closely aligned with the Property team, meaning H&S 
would be considered as part of all the planning.

4.8 Social, Environmental and Economic Implications
There is potential to make significant social, environmental and economic 
improvements for the Worcester community through the future developments of its 
museums. This should be central to the investigations of options.
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